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--by Julia Wolfe &  Katie McGroarty 

Walk up the stairs from the cafete-
ria at Concordia’s Loyola campus
and you won’t see much. 

You’ll see some old, mis-
matched furniture, a solitary bar
and a big empty room. 

You won’t see the business
plan, the fully developed design
concept or the thousands of dol-
lars of renovations costs that have
been geared towards turning that
space into a student-run restau-
rant and café called The Hive. 

And chances are, you won’t be
seeing that anytime soon. 

For years, the project has been
blocked by logistical, financial and ide-
ological conflicts that are preventing
the dream from becoming a reality. 

For about a year, a big blue tote
bag full of thick white binders cover-
ing everything from the space’s logo
design to the free-range farm where
they could potentially get their
chicken has been gathering dust. 

There’s a restaurant permit re-
quest with everything filled in but
the signature. 

Cameron Stiff, who was paid to
take the project under his wing,
put those binders together from

2010 to 2012 is still baffled The
Hive isn’t yet buzzing with activity. 

“I spent over two years of my
life bringing this project from just
an idea to an actual plan,” he said.
“The plans were done. The busi-
ness plan was done, the architec-
tural plans were done and the
university was on board.” 

Living in the Shadow
It’s no mystery that CUSACorp,

the for-profit arm of the Concordia
Student Union, is struggling. 

At the moment, Reggie’s Bar,
via CUSACorp, owes the CSU $1.4
million, incurred through deficit
bailouts and locations costs. 

Former VP Loyola and current
The Link columnist Melissa Fuller
and former VP Finance Jordan
Lindsay both said they would have
loved to see the plan realized
under their mandate. 

That said, when following the
advice from the CSU’s then-gen-
eral manager Michele Dumais, the
prospect of opening yet another
business while one floundered was
shortsighted at best. 

Stiff isn’t ready to accept that
explanation. 

Without incurring costs such as

rent, alongside virtually zero com-
petition, Stiff said, it’s practically a
given that The Hive would thrive.

He says that The Hive
shouldn’t suffer because of failures
of CUSACorp, what he calls the
CSU’s “shadow organization.” 

Stiff argued that grant money
would offset large portions of the
cost, and that money from the
union’s student centre fund could
be used to kick it off. 

A former Loyola student him-
self, he said that such a business
would be virtually risk-free be-
cause the demand for a café at
Loyola is so high. 

For Fuller, however, that way of
thinking is just too simplistic.  

“There’s a risk,” she said.
“There’s always a risk.” 

Loyola’s Potato
But issues with CUSACorp run

much deeper than the union’s
pockets. 

As a business, The Hive would
naturally need to run as a
CUSACorp subsidiary. CUSACorp
employees are not unionized—
something Fuller says is just too
expensive for a company con-
stantly in the red. 

Monday through Friday, how-
ever, three employees of the CSU
run a not-for-profit soup kitchen
out of The Hive, a sort of Loyola-
campus version of the People’s Po-
tato called the Loyola Luncheon.

As CSU employees, they are
unionized. 

Under Fuller’s mandate, keep-
ing the luncheon running was a
top priority, but doing so meant
that it wasn’t possible to bring
non-unionized workers into the
same kitchen filled with unionized
workers. 

While Stiff outlined a few op-
tions around this, such as unioniz-
ing CUSACorp employees or
giving out a regulated number of
free meals per month through The
Hive, he saw one much simpler so-
lution—ditch the Luncheon. 

This option was something
Fuller and Stiff were never able to
agree on, and it contributed to the
breakdown of their working rela-
tionship. 

Fuller was committed to ensuring
Loyola students had access to free
food, so that those struggling with fi-
nances could still get a full meal. 

Stiff, however, just didn’t be-
lieve it was a well-built enough

service to be worth preserving. 
“There was nothing around

[the Luncheon], there was no pol-
itics there was no programming,
nothing. There was just, ‘Show up
for a crappy lunch,’” he said. “And
that’s the reason that you can’t
open a café?”

Renovations and Accessibility 
While the Loyola Luncheon

might be holding The Hive back
right now, it’s also helped the proj-
ect progress get as far as it did. 

Around $80,000 of renova-
tions went into making The Hive
capable of supporting the Lunch-
eon. Those renovations paid for
the industrial-sized stove any
restaurant would need. 

But that’s not to say the place is
restaurant-ready. Around one of
the many proposed launch dates
for the café, the CSU realized that
the structure’s limited electrical
output wasn’t enough for the de-
manding needs of a restaurant. 

This summer, Concordia’s ad-
ministration intends to fix that.
They still need a signature from
the current CSU, but they have a
verbal agreement to begin con-
struction as early as the summer. 

THE STUDENT CAFE YOU
WON’T SEE IN SEPTEMBER

“The Hive” Loyola Is Looking for Might Take a While
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Construction is �nalised and 
the SC building is �nally 
opened. It was funded by 
student body contributions, 
the college, and a special 
alumni fund-raising campaign. 
In total, it cost $777,000 to 
plan, build, and furnish in a 
trendy orange and brown.

The management of the Hive 
Bar and space is handed over 
to CUSAcorp, the new for-pro�t 
branch of the student union.

The Hive Bar is reopened on a 
part-time basis, only obtaining 
temporary liquor permits. The 
CSU questions the bar’s eco-
nomic viability due to its inability 
to be self-�nancing. 

The CSU begins working 
with students as well as with 
Sustainable Concordia’s food 
system working group on a 
plan to open a student-run café 
at the Hive. This also include 
renovations and improvements 
to the kitchen to improve the 
Loyola Luncheon service.

The Hive café project is given 
another life as the CSU once 
again begins working on the 
development of a student-run, 
affordable, and local alternative 
on the Loyola Campus.

After six long years of discussion 
and negotiations, students win 
the construction of a “student-run 
building, for students” on the 
Loyola Campus.
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The Student Centre becomes 
fully operational and it includes 
lounges, music-listening facilities, 
a games room, a snack bar, and 
The Wolf and Kettle, a student 
pub later renamed The Hive. 

The Concordia Student Union 
council votes to close down the 
Hive Bar. The bar was operated 
by CUSACorp, which had 
racked up large amounts of debt.

The the CSU reopens the 
Hive as an events space and 
an alternative food option for 
students on the Loyola campus 
following renovations and three 
years of planning. The free meal 
program, the loyola Luncheon, 
begins operating in the space, 
offering free vegetarian meals 
during the week. 

The launch of the Hive Café is 
delayed due to electrical 
issues in the construction 
plans. The Loyola Luncheon 
continues to serve free meals 
out of the Hive Space.

Building on the work of the many 
attempts to launch the Hive 
Café, the CSU team Community 
Matters supports the creation of 
the Hive Café Solidarity Co-op. 
With two locations, one Down-
town and one at Loyola, the 
Hive Café Co-op is launched 
as a student-run, sustainable 
food service provider, as well 
as a community space for rad-
ical change.


